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Annual Governance Statement for  

The Governing Body of 

Tow Law Millennium Primary School 

                     September 2016 

 

School Aims 
 

Tow Law Millennium Primary School is passionate about learning and strives to instil in our young 
people a love and excitement for learning which stays with them for the rest of their lives. 
 
Our vision for high quality education is to provide a happy, caring, stimulating environment in 
which children demonstrate positive behaviour and strive to achieve their full potential 
academically, culturally and socially. This involves working with parents and carers to encourage 
the children to be the best citizens they can possibly be. 
 
We promote high achievement and a love of learning so each and every child can build a 
successful future and we feel this is articulated through our Vision and Statement of Aims by: 

 Creating a safe, secure, happy, stimulating, well disciplined and purposeful 
environment where children enjoy their learning, enabling them to become 
independent, confident and enquiring learners; 

 Developing confidence, motivation and a desire to learn;  

 Meeting the individual needs of each and every child;  

 Planning and delivering a wide range of creative, challenging and effective 
learning opportunities;  

 Effective target setting and monitoring process to evaluate teaching and learning and 
support the achievement of high standards;  

 Promoting local, national and international links to develop understanding 
and respect of our diverse world;  

 Valuing each child and encouraging them to respect and value themselves and others 
in the community, forming positive attitudes and developing a sense of right and 
wrong, good behaviour, consideration for others and care of the environment; 

 Providing children with opportunities for a rich variety of learning experiences, 
enabling children to develop the powers of imagination, creativity and self-
expression; 

 Working jointly with parents and guardians to maximise their child’s achievements; 

 Meeting all statutory requirements of the National Curriculum September 2014; 

 Providing a broad and balanced curriculum with an emphasis on Literacy and 
Numeracy embedded in all aspects of the curriculum; 

 Extending pupils’ understanding of the cultural diversity of modern British society and 
promoting British values. 

Our overarching aim is to develop the ‘whole child’ as an individual, who will leave our school 
with the skills and qualities needed to become a responsible global citizen in an ever changing 
world. 

 

https://gateway.durhamschools.org.uk/schools/towlaw/staff/
http://www.howden-le-wear.durham.sch.uk/home/34725
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The Governing Body of Tow Law Millennium Primary School has a strong focus on its three core 
strategic functions: 

 

1. Ensuring clarity of vision, ethos and strategic direction; 

2. Holding the Headteacher to account for the educational performance of the school and its 
pupils, and the performance management of staff; and  

3. Overseeing the financial performance of the school and making sure its money is well spent. 

 

Governance 
arrangements 

Following its reconstitution on 14th July 2015, the Governing Body of Tow 
Law Millennium Primary School for the academic year 2015-2016 was made 
up of: 

 Headteacher        
 1x staff  1 year 
 1x Local Authority 4 years 
 2x parents 1 year 
 4x co-opted 2 years (initially 2x 1 yr & 2x 2 yr to establish the     

2 yr cycle) 

Co-opted Governors are appointed by the Governing Body and are people 
who, in the opinion of the Governing Body, have the skills required to 
contribute to the effective governance and success of the school.  Currently 
our Governing Body is advertising for a Co-opted Governor. 

The full Governing Body meets once each half term (6x per year) and we also 
have a number of committees to consider different aspects of the school in 
detail. These include a Finance Committee, Pay Review, Performance 
Management and working parties. We also have committees that meet if 
required to consider pupil discipline and staffing matters. 

Attendance at meetings is good and we have never cancelled a meeting 
because it was not ‘quorate’ (the number of governors needed to ensure that 
legal decisions can be made is 3 on committees and 4 for a full Governing 
Body Meeting. This will increase to 5 when the co-opted vacancy is filled). 

Key Issues 
faced and 
addressed by 
the Governing 
Body 

The Headteacher provides regular updates on all areas of safeguarding and 
the Vice Chair of Governors is a member of the Safeguarding Group. This 
consists of parents, staff, pupils and community members and meets termly. 
We are delighted to say that the school was given the Young Carers award 
this year. 

One of the roles of Governors is to review and agree school policies. This 
year we have considered carefully the implications of the Homework Policy 
and the Communications Policy and amended them after consultation with 
parents. 

At the first summer term meeting, Governors approved the 2016/2017 
Budget Plan which enables us to run with 5 classes as follows: N/R, Y1/Y2, 
Y3/Y4, Y4/Y5 and a single age Y6 class. All classes will have between 15 and 
27 pupils. In the second half summer term, the Finance Committee will 
concentrate on the 2016/2017 Notional SEN allocation, Pupil Premium, Early 
Years Pupil Premium and School Sports Premium and closely monitor the 
budget.  
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Governors will continue to monitor the budget position in response to a 
reduced income figure in the 2016/17 budget allocation. 

Minutes of the Governing Body and Committee meetings are public 
documents once they have been approved by Governors and you can ask at 
the School Office if you would like to see any of the minutes of our meetings. 

 

Assessment of 
Impact 

The Governing Body has endorsed the SIP and the key performance 
indicators for 2015-2016 were: 

 
Section 1: The Achievement of pupils in the School 

                                           1a EYFS 
                                           1b  KS1 
                                           1c  KS2 
 

Section 2: The quality of teaching in the school 
Ensure accountability of staff and the deliverance of good quality teaching 

across the school 
 

Section 3: The quality of Leadership in the Management of the 
school 

Develop the skills of senior and middle leaders in monitoring to ensure quality 
teaching first 

 
Section 4: The Behaviour and Safety of the pupils at the school 

To ensure that the behaviour of the pupils is conducive to learning and all 
children feel safe 

 

Future plans for 
the Governing 
Body 

 Improve commitment to the Governing Body through better attendance 
at meetings: over 95% to ensure categorised as excellent. Record it on 
the website. 

 Build on the outcome of the recent Parent, Pupil and Staff 
questionnaires. To listen to all stakeholders and make sure all lines of 
communication remain open. 

 Develop a policy for Governors. 

 Develop a policy for the recruitment of new Governors and update the 
induction documentation for new Governors. 

 Governors will continue to monitor future Government actions on the 
conversion of schools to Academies. 

 

Contact Details 

The Governing Body welcomes suggestions, feedback and ideas from 
parents/carers.  Please contact the Chair of Governors, Mr R C Bell, c/o the 
School Office. 

You can see the full list of Governors on the Governor page of the school 
website. 

 


